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QUESTION: 
• Like the Weather, Everyone Talks About Ethics,  
   BUT... 
• Can we REALLY improve accountants’, fraud 

examiners’ and others’ professionals’ ethics? 
• CPE focuses on “professional ethics”, but this 

often means memorizing rules and regulations – 
– NOT solving ethical dilemmas 
– NOT developing ethical integrity 

• Solution? 
– Discuss business as a moral activity. 
– Integrate two major, broad religious concepts: 

• Interpersonal relationships 
• Integrity 
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From Greek Philosopher Heraclitus, 
Ethics Involves a Choice  

  
“Day by day,  
  what you choose,  
   what you think, and  
    what you do 
     is who you  

    become. 
  Your integrity is your destiny.” 
 

http://images.google.com/imgres?imgurl=http://www.haicorp.com/BDD/Imerida/Heraclitus.jpg&imgrefurl=http://www.haicorp.com/BDD/Imerida/Conference_Agenda.html&h=270&w=203&sz=14&hl=en&start=18&tbnid=JixJ7Dfwih_TLM:&tbnh=113&tbnw=85&prev=/images%3Fq%3Dheraclitus%26gbv%3D2%26svnum%3D10%26hl%3Den
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Define General Ethics 
• Ethics is “branch of philosophy which is the systematic 

study of reflective choice, of the standards of right and 
wrong by which it is to be guided, and of the goods 
toward which it may ultimately be directed.” 
(Wheelwright, 1959). 

• Ethics simply studies moral judgments--pressures 
• Key elements 

– Decision problems; 
– Moral principles; and 
– Consequences. 
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Elements of Ethics  
• Study what is morally right & wrong; good & bad. 
• Ethical issues: moral questions or problems, 

situations or actions containing legitimate questions 
of moral right or wrong. 

• Critical thinking: Informed and logical thought or 
logical problem solving. 

• Situational ethics – Determining what is right or 
good in a momentary context.  E.g.,   correct 
(moral) actions in 1956 can differ significantly 
from the same actions in 2016.  

• For example: 
– My nephew’s bar mitzvah speech; and 
– Re-Name George Washington High School 
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Ethics vs. Business Ethics 

• Ethics: Rules to [help] define 
proper/improper conduct  

• Business Ethics: 
Written/unwritten values to 
govern a company’s decisions—
which depends greatly on 
– Organizational culture to help define 

proper and improper behavior 
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Simple Ethical Example 

• We find a 
$10,000 bill 
– vs. 

• We see a [poor 
or rich] person 
drop a $10,000 
bill. 
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Ethical Issues Require Choices: 
Right vs. Wrong is Not Always Clear  
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General Ethical Rule: 

• At Some Level—this 
world or the next 

• Every ethical decision 
involves [short- or 
long-term: 
– Winners and Losers 
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PURPOSES OF THIS TALK: 
• Discuss Ethics theory 
• Explain relevance of religious instruction and 

introduction of religious concepts— 
– Principles apply even to atheists. 

• Relationships, Integrity  
• Show that this problem goes “way back” 

e.g., to Day 1; 
• Use biblical examples to help us avoid 

“old” problems; &   
• Show many accounting & business cases 

of too easily giving up a good name. 
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We All Think that We Act Morally 
(Most of the Time).  E.g., Identify Me! 
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My Brief History, Identify Me 
• Born to a poor immigrant family 
• Sponsored/employed many of my former countrymen to 

come to the U.S.A.; helped make them citizens. 
• Provided goods and services that the new administration 

improperly outlawed. 
• Provided charity and soup kitchens for my neighbors. 
• Went to prison on a “trumped-up” charge. 
• Was often improperly placed in solitary confinement in 

prison. 
• Was denied medicine in prison & died from syphilis.  
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An Ethical Decision Process 
• Define all relevant facts & circumstances (needed to make a 

proper decisions); 
• Identify the ethical issues; 
• Identify the primary stakeholders (plus their rights and 

obligations in general—and to each other); 
• Identify potential alternatives (and consequences); 
• Identify the practical constraints of courses of action: & 
• Choose superior alternative regarding these consequences or 

rules—recognizing that our decisions will help (harm) some 
parties more than others. 
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Key Differences Now Exist Between: 
• How we view our OWN 

ethical intentions; and  
• How we view OTHERS’ 

ethical actions. 
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Moral Decisions  

Proper Decisions 

Do We 
Rationalize 

Our Actions? 

no 

Do not 
Think About It 

Do We Think About the Prices 
We Pay In: 

• This World: e.g., Lost Reputations 
and Moral Leadership. 

• Next World: Another Talk. 

yes 
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[One of Many] Rules no. 1 

• We often must document our 
ethical actions; 

• If we can not prove our ethical 
actions, many problems exist; & 

• We must use a consistent, [often 
harsh] ethics violation policies. 
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Example of REAL Documentation 
Requirements 

• CPA workpaper 
requirements; 

• Legal requirements; 
• Higher of professional 

or community 
standards. 
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Example of CONSISTENT 
Enforcement Policies 

• August 30, 1918: Fanny 
Kaplan tried to assassinate 
Vladimir Lenin  

• September 3, 1918: She was 
shot in the back of the head 

• Fanny was blind and crazy. 
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Now Let’s Briefly Review Some 
Classical Lawsuits Involving CPAs 

and Other Business Leaders  
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KEY Business Example: BP Matter 

• Years of cost-cutting and lack 
of investment a watchdog has 
said. 

• Costs exceed $50 Billion—and 
stil counting 

• Lost reputation—hard to regain 
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BP: Plenty of Warnings  
• Big Picture 

– BP fined in 1999 for offshore dumping, agreed to probationary action 
– Pipe corrosion widespread, formal warnings in 2002 and 2004 
– Oil leak in Prudhoe Bay 2006, inspectors found several miles of bad 

corrosion. 
– Engineer fired for corrosion warning, case pending 2010 
– Four more accidents 2008-2009 

• Other problems in Norway 
• Per 5/11 American Petroleum Institution website: 
• “…when spills occur, the United States employs world-leading 

preparedness planning and response capabilities to minimize 
environmental harm”. 
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Per James Chiles, Engineering 
Reasons for Disaster 

• 1. Poor design (not necessarily bad design) 
• 2.   Shoddy maintenance 
• 3.   Insufficient, illegible or unavailable documentation 
• 4.   Incompetent staff, misunderstandings, tiredness 
• 5.   Insufficient training 
• 6.   No or little testing of disaster situations 
• 7.   Failing measurements, or failing to measure 
• 8.   Failing communications 
• 9.   A non-quality culture, obedience, fear of speaking up 
• 10. Organisation failures 
• 11. Time constraints, sometimes political 
• 12. Budget constraints, cost cutting 
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Next, Accepting a Public Trust 
• To maintain the public's trust, public accountants 

must act with professional integrity 
• To help accountants with ethical dilemmas, 

professional associations including the AICPA, 
Institute of Management Accountants, and 
Information Systems Audit and Control Association, 
have codes of professional conduct 

• The individual state boards of accountancy and state 
societies of CPAs have generally adopted the 
AICPA's Rules of Conduct 
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The Unique Licensure for CPAs 
• Audits and other attestation reports on financial 

statements can only be signed by those licensed to 
practice as CPAs by their state board of accountancy 

• Each state board of accountancy sets its own 
requirements to become a licensed CPA 

• Licensed CPAs must pass the CPA exam, meet specific 
education and experience requirements, and uphold the 
profession and its code of professional conduct  
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Major Ethical Challenges 
• Accountants have been key players in ethics-

related business failures, e.g., : 
– 1980s: Savings and loan crisis; 
– 1990’s: rogue traders; 
– Early 2000’s: Enron, HealthSouth, WorldCom, 

and Adelphia); and 
– Late 2000’s: Financial and mortgage loan crisis, 

and current insider trading schemes.  
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Brief CPA/Business Examples: What 
is Common to All of these Cases?  

• Continental Vending; 
• 1136 Tenants; 
• Equity Funding; 
• ESM Government Securities; 
• Al Taubman (Sotheby's); 
• Enron; 
• Martha Stewart; & 
• Bernie Madoff—Jump Bernie; it’s not too late. 
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Was Enron Ethical 
Was Andersen Competent or 

Follow DUE CARE? 
• 2000: Enron claimed 

revenues of about 
$111 billion; and 

• Fortune named it as 
“America's Most 
Innovative Company” for 
six consecutive years.  
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Think Bernie Madoff 
       
 
 
 

Former Chair of the 
National 

Association of 
Securities Dealers 

[NASD] 
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Results: Laws Do Not Work Too Well 
• Reactionary laws sought primarily to close loopholes, 

often making them overly complex without an underlying, 
consistent theory.  

• These laws merely create new hurdles and complex rules, 
rather than ideals. Self-interested businesspeople may view 
laws as checkboxes to meet, rather than minimum 
standards of behavior.  

• The laws’ secular nature, compared with the spiritual 
source of biblical laws, fundamentally changes the framing 
from “Do the right thing because it is the right thing to do” 
to “Do the right thing because it is the law.”  

• Our current, ineffective and inefficient reactionary 
approach requires us to explore a new one.  
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Conclusions of These Cases: Part I 
• Why did these events occur? 
• Don’t trade quick gains for great 

reputations. 
• This problem started at DAY ONE.   
• Let’s realize and work with those who 

realize EX POST that strong 
reputations are everything.    
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Conclusions: Part II 
• We all need moral compasses. 
• Let’s define ourselves beyond our so-

called wealth. 
• G-d gives us all the freedom of choice to 

act wisely or unwisely. 
• Let’s act as wisely as possible—or at least 

consider the costs of not acting wisely.  
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Can we Teach Ethics? 

• Yes we can 
– How else to learn? 
– Otherwise, why learn anything 

• No we can’t 
– Can we teach handling 

“pressure” and self-justification 

• Best hope: Provide examples 
– We all should be  
  Quiet Examples 
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Strong Higher Ed. Ethics Programs 
• Ethics education should help students respond 

properly to “practical” ethical dilemmas, and 
help graduates fulfill their corporate social 
responsibilities. 

• Because these courses were often based in 
philosophy departments, they rarely addressed 
business decisions.  

• Despite Sheehan & Schmidt asking accounting 
students to develop their own codes of conduct 
to improve their professional ethics, such 
foresight in the classroom rarely occurs. 

• At most, we can help them realize and address 
their own ethical frameworks--how they define 
and live their lives.  
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Solution: Maintain our Reputation 

• Reputation is one of an 
organization’s greatest intangible 
assets with tangible value 
– Difficult to quantify,  
 but indispensible. 
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A Good Name Is Better Than 
Precious Ointment  

• Why does Ecclesiastes (7:1) Relate a Good 
Name to Ointment/Oil? 
– Oil Rises to the Top; 
– Oil Consistently Has Value; and 
– Oil/Ointment Heals All Wounds. 
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But, Like the Golden Calf, Many People “Sell Out” 
Much Too Quickly and Too Cheaply  

• We Often Forget that, like other valuable 
assets, a GOOD NAME is easy to lose 
and hard to regain; & 

• The public expects CPAs (especially 
those in public practice) to maintain  
their good names. 

• But, since the “dawn of man,” we often 
sell out our good names for  peanuts. 
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These Lessons Apply to Large 
and Everyday Moral Lapses  

• Is there a difference between 
Cheating in our heart 
(Jimmy Carter) and actual 
“harm” to others? 

• If a new accountant loses a 
job due to dishonesty, are 
former professors culpable? 

• Oprah Generation 
– We are all victims 
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Religion? 
• 77% of U.S. adults are [at least somewhat] 

religiously engaged, a statistic that has 
persisted since 2007, evidently, religion and 
its teachings resonate with many Americans. 

• Could religious texts and lessons provide a 
common guidepost to promote and enforce 
(through social norms) ethical awareness, 
decisions and actions? 
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Brief Biblical Examples 

• Adam & Eve; Esau & Jacob; Judas Iscariot; 
• Koran (wealth gotten immorally risks G-D’s 

wrath, as does those attacking their adversaries’ 
characters) counter-productive wealth gotten 
immorally risks G-D’s wrath. 

• We are all Children of Abraham; 
• Since both books make reference to (rely on) the 

Old Testament, fewer players arise. 
•  But the lessons are eternal and universal. 
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Using Basic Religious Concepts to Protect 
and Promote Ethical Capitalism 

• Abrahamic religions share such key concepts as monotheism, 
freedom to choose between good and evil, and an all-powerful 
G-d who rewards and punishes people both in this world and in 
the next for their actions.  

• Implementing business ethics based on moral codes that have 
served religious groups for millennia shifts the focus from 
meeting the letter of the law to creating holistic ideals for 
professionals to apply in making business decisions.  

• These teachings create peaceful, civil, and cooperative societies, 
provide a firm foundation on which to model ethical behavior to 
serve both shareholders and society. 

• All Abrahamic Religions use fences to minimize “problems.” 
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BIBLICAL EXAMPLES: 
Start with Adam & Eve 
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G-D’s Original Covenant  

• Man and Women could eat and do anything—and 
live forever—if they kept (just) one rule: Do Not Eat 
from the Tree of Knowledge of Good and Evil. 

• Adam added to G-D’s, telling Eve not to even touch 
this tree. 

• Eve “sinned” and Adam soon followed him. 
• They and their decedents had to evermore toil & die 

(at least until Messiah comes). 
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LESSONS FROM THIS EVENT 
• Do not add unneeded—

positive or negative—
interpretations to ethics; 

• Do not rush to do evil;  
• We all have the Freedom 

of Choice to Act Properly 
or Improperly; & 

• Recognize the folly of our 
misdeeds BEFORE we 
act improperly! 
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Esau and Jacob 

• The twins had equal potential 
to do well; 

• Esau was tired and traded his 
birthright for some lentil soup; 

• He later regretted this deal; & 
•  Sought (futile) revenge 

against Jacob. 
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Lessons Learned 

• Never negotiate when we are tired; 
• Think before we act; 
• A good name is worth nothing until we 

think about it, then it’s worth Everything; 
• Most importantly, do our actions cause us to 

trade our good name for a Bowl of Lentils? 
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Joseph and His Brothers 
• Jacob favored Joseph, since 

he was the son of his 
favorite wife, Sarah. 

• Jacob gave him a beautiful 
coat to show this love; 

• He asked Joseph to observe 
his brothers and “Report 
Back to Him;” & 

• The jealous brothers sold 
him to slavery and lied 
about it to their father.  
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Lessons to Learn 

• Do not show favoritism—no matter how smart or 
noble we think we are; 

• Keep those we love out of harm’s way; 
• One lie often begets many “cover-up lies; & 
• Good intentions often result in poor results… 

Weigh potential consequences before they occur. 
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Korah & Lessons Learned 
• As Moses’ cousin, Korah wanted 

to do more than supervise the 
Holy Ark; 

• His wife spurred him to get 250 
leaders to revolt; 

• On Ben Beleth’s Wife said it was 
not your fight—saved his life; 

• Lessons: Ego decisions are dear;  
• Trusted friends can cool harsh 

and important judgments.  
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Achan and Lessons Learned 
• In conquering Canaan, Joshua told his troops 

to take nothing for themselves; 
• Achan—a very wealthy and pious Jew—took 

a garment, and a bit of silver and gold, 
causing many deaths—including his own. 

• Lessons: Trying to obtain a “bit” more wealth 
through improper means can cost us dearly. 
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Sampson and Lessons Learned 
• As a Nazirite, Judge and Leader, he was 

destined for greatness (even perhaps Messiah); 
• But, lust for Jezebel led to capture, blindness 

and ultimate redemption—taking thousands of 
Philistines with him. 

 Lessons: A very good name is hard to acquire; 
easy to lose; and very, very expensive to regain. 
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Gehazi and Lessons Learned 
• Commander of Aram, Naaman, asked Prophet 

Elisha to cure him of Leprosy.     It worked! 
• Elisha refused Naaman offered gift/repayment. 
• Elisha’s servant Gehazi lied, stating that he would 

take Naaman’s offered gold and silver, but also 
got Naaman’s leprosy!  

 Lessons: We often sacrifice—and trade—our 
association with great friends for temporal gains. 
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Key Lesson Learned 

• We should strive to follow Marcus 
Aurelius’ and AICPA’s Code of Conduct: 

 A MAN SHOULD BE UPRIGHT, NOT 
KEPT UPRIGHT. 
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The Money Changers:   
• Jesus was very angry at 

dishonest Money 
Changers, acting on Holy 
Ground (no less); 

• He scattered their money, 
causing financial loss.  

• LESSON: They lost much 
needed great reputations, 
and were deemed sinners. 
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Judas Iscariot 

• As one of 12 Apostles, 
he should have received 
much honor; 

• He sold out for 30 
pieces of silver, and 
hung himself; 

• Lesson: Traded a good 
name and long-term 
glory for a trifling sum. 
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Pontius Pilate 

• As Roman Governor, he 
should have been 
associated with the glory 
of Rome and Judea. 

• Even though his heart 
said otherwise, he 
allowed the crucifixation. 

• Lesson: Ignored internal 
moral feelings for 
misplaced gains. 
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Ananias and Sapphira 

• Husband and wife held back 
some of their proceeds of 
property sale to the Apostles for 
distribution to the needy. 

• Peter told him, he stole from 
men & G-d.  Sapphira died also.  

• Lesson: We get “caught up” in 
lies, even after seeing the truth. 
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Per the New Testament: 

• A Camel can go through the eye of a needle easier 
than for a rich man to get to heaven. 

• Let’s hope that we realize that our good 
reputations last much longer than our wealth. 

• Remember, “A Brinks Never Follows a Hearst.”    
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The Koran Stresses 

• Wealth gotten immorally risk 
G-d’s wrath; 

• As does…those attacking their 
adversaries’ characters, even if 
true. 

• Lesson: Saying slander —even 
if true—is counter-productive. 



59 

Now in a Non-Religious Context, 
Albrecht et al.’s (2006) four-stage model  

examines an individual’s ethical development: 
• A sense of right and wrong that we learn at home and church 

when we are young;  
• An ability to apply that sense of right and wrong to our 

career and to business settings;  
• Have the courage to act morally—which religion or other 

internal courage often supports—especially when making 
“lonely” ethical decisions with adverse consequences; and  

• Become ethical leaders that set examples to help influence 
others to act morally.  

59 
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Four Components of Albrecht’s Model 
• Per Figure 1—from bottom to top:  

– Rules and regulations, where violators face 
civil and criminal penalties;  

– Professional codes of conduct, where violators 
face expulsion from the profession; and  

– Ethical reasoning and moral understanding, 
where violators face cognitive dissonance or a 
guilty conscience.  
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Western religious teachings inherently require a level playing field. 

• Abrahamic religions share such key concepts as monotheism, 
freedom to choose between good and evil, and an all-powerful 
G-d who rewards and punishes people both in this world and 
in the next for their actions.  

• Implementing business ethics based on moral codes that have 
served religious groups for millennia shifts the focus from 
meeting the letter of the law to creating holistic ideals for 
professionals to apply in making business decisions.  

• These teachings, designed to create peaceful and cooperative 
societies, provide a firm foundation on which to model ethical 
behavior to serve both shareholders and society. 

• Most religions follow the Golden Rule for Interpersonal 
Relationships. 

– Those having the gold rule.  
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Interpersonal Relationships: 
Golden Rule Concept Across Religions  
Christianity  

Do unto others as you would have them do unto you and thou shalt love thy 
neighbor as thyself. 

Confucius What you do not want done to yourself, do not do to others. 

Aristotle We should behave to our friends as we wish our friends to behave to us. 

Judaism What you hate, do not do to anyone. 

Islam 
No one of you is a believer until he loves for his brother what he loves for 

himself. 

Hinduism  Do nothing to thy neighbor which thou wouldst not have him do to thee. 

Sikhism Treat others as you would be treated yourself. 

Buddhism Hurt not others with that which pains thyself. 

Plato  I do to others as I would that they should do unto me. 
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Ethical Reasoning and integrity, often based 
upon the Golden Rule, whose violators face 
cognitive dissonance or a guilty conscience. 

Professional Standards and Codes of Conduct, whose 
violators face professional disciplinary actions.  

Laws and Regulations, whose violators face civil and criminal 
penalties. 
 

Figure 1: Ethical Decision Making Framework 
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Ethics in Business Decisions: 
High Governance & Ethical Standards 

• History shows companies with strong corporate 
governance and high ethical standards generally 
perform better then those with weak governance 
and low ethical expectations 

• The key is the tone set by top management. A 
well-managed organization will have and enforce 
a code of ethics and/or a conflict of interest policy 
to guide its members 

• But, do strong Codes of Ethics help? 
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Your Destiny is Shaped By Your 
Personal (Code of Ethics) Integrity 
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Code of Business Ethics  
• To help ensure consistence in the application 

of ethical standards, an increasing number of 
professional associations and businesses are 
establishing codes of ethical conduct.  

• These non-accounting groups use ethics codes: 
– Chemists 
– Funeral directors 
– Law Enforcement Agents 
– Hockey Players 
– Librarians 
– Physicians 
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Major Trends in Codes of Ethics  
1. Increased interest in codifying business ethics 

has led to both the proliferation of formal 
statements by companies and to their 
prominence among business documents;  

2. Codes often appear in employee handbooks; 
3. Companies add Code enforcement measures; & 
4. Companies spend [big] resources to improve 

employees’ training in understanding their 
obligations under the company’s code of ethics.  
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Apply Ethical Workplace Principles: 

• Workplace ethics 
– A group of moral principles, standards of 

behavior, or set of values regarding proper  
workplace conduct 

• Relationships to Work 
– Management/owner  toward  client/customer; 
– Management/owner toward employees; & 
– Employee toward Employer, Co-workers, 

Customers 
• Results of [Legal and Illegal] Business Abuse: 

Irresponsible Acts done against an Employer 
– Higher prices; 
– Business Failure; 
– Fewer Jobs; 
– Poorer Working Conditions 
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Examples of [Workplace] Business Abuse 
• Stealing  

– Merchandise/Shoplift; 
– Money;  
– Unauthorized Discounts;  
– Kickbacks; and 
– Report false hours worked.  
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Other Workplace Problems 

• Rationalize Poor Behavior, E.g.,  
– Everybody does it; 
– I’m underpaid; and 
– They have plenty of $$$ 

• Needless Gossip, lowers 
productivity  

• Poor Client Service; 
• Irresponsible Behavior; &  
• Addictions 

– Drugs, alcohol & tobacco 
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Possible Solutions 

• Use MODERN incentives, such as: 
– Pay fair wages, benefits and consistent treatment; 
– Recognize good work; and 
– Provide parenting time and a strong family climate. 

• Employees blow the whistle and ignore 
rumors. 

• Alan’s Zen Buddhism Rule no. 1:  
– Don’t kill the goose that laid the golden egg without 

first weighing the goose. 
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Case Study No. 1 Facts 
• “After a big storm, you discover that the roof of 

your house leaks.  You are concerned because 
times are tough.  You don’t want to deplete 
your savings by  having to pay for costly roof 
repairs.  Someone recommends ACME roofers 
to you: ‘Good work a fair price.’ 

• Mr. Johnson of ACME inspects your roof.  
‘You’ve got some pretty extensive damage’ he 
says.  ‘It’ll take three days to fix it,’  ‘How 
much?’ you ask.  ‘Well, we’d usually get about 
$3,000 for this.  But I’d be willing to do it for 
$1,500 – if you pay me in cash.’ 
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Case Study No. 1: More Facts 

• You are surprised, and then relieved.  What a 
good price – Much less than you expected.  But 
suddenly you ask, “Why the cash payment?  

• But, 
– Is it wrong to pay him in cash; 
– Should you act in your family’s self-interest; and 
– What do you need to know about your roofer, his 

business and his motives, in order to make a good 
decision?  How would you find out?  
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What Do You Need To Know About 
Your Roofer? 
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Now, Some General Rules of 
Corporate Ethics 

Rule #1 
Ethical businesses act ethically; i.e., 
they are essential to survive. 
 

Corollary: Ethics are good business. 
 E.g., they minimize employee turnover 



76 

General Rules of Corporate Ethics 



77 

Turnover Costs 
Separation Costs 
• Last paycheck, accrued vacation, 

separation pay 
• Increased unemployment tax  
• Continued benefits 
• Administrative costs for processing the 

separation: process benefits; contact 
unemployment office, Payroll, IS 
departments; schedule exit interview; 
etc. 

• Lower productivity: employee, peers, 
supervisor, subordinates 3) 

• Exit interview, transition meetings   
 
Vacancy Costs 
• Advertising and recruiter fees 
• Interview expenses (meals, mileage, or 

other) 
• Printing costs for company marketing 

materials 

• Assessments 
• Background checks, reference checks, 

credit checks, etc. 
• Medical exams and drug tests 
• Temporary/contract employee costs 
• Overtime costs 
 
Recruiting Cost 
• Lost productivity: peers, supervisor, 

subordinates 
• Advertising and/or recruiter costs 
• Administrative costs: ordering forms 

and copies of annual reports, scheduling 
and scoring assessments, coordinating 
with hiring manager and others, etc. 

• Resume screening 
• Interviews: first, second, third   
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Turnover Costs 
HIRING/ORIENTATION COSTS  
• Orientation materials (handbook, video, 

handouts, etc.) 
• Formal training programs (materials, 

course fees) 
• Informal one-on-one training 

(materials, if any)   
• Orientation participants’ salaries 
• Lost productivity: peers, supervisor, 

subordinates 
• Administrative costs: orientation setup, 

ordering materials, etc. 
• Informal training and one-on-ones 
 
 

HIDDEN COSTS 
• Missed deadlines and shipments 
• Loss of organization knowledge 
• Lower morale due to overwork 
• Learning curve 
• Client issues due to turnover 
• Loss of client relationships 
• Disrupted department operations 
• Chain reaction turnover    
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Rule Numbers 2, 3 & 4 

• Getting the job done is not an excuse for 
breaking the rules. 

• Lie down with dogs; get up with fleas.  
• Two people can keep a secret, only when one 

of them is dead. 
– Corollary: What you don’t know will cost you money.  
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Rule Number 5 

• We can save $$$$ by 
having a Beware of Dog 
sign than keeping a dog 
– Thus, preventive controls 

supersede costs after the 
fraud occurred.  

– Sometimes it is better to spend 
a dime to chase a nickel 
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CONCLUSIONS 
• Let’s all—regardless of type or 

extent of religious adherence—
consider the true benefits 
[which greatly exceed the costs] 
of proper ethical actions. 

• Let’s Focus on the Principles to 
Guide Our Actions. 

• THINK THROUGH OUR 
ETHICAL DILEMMAS. 
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